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1  Meeting Opened

· Meeting start: 1:19pm

· Attendance: Rohan Wallace (Chairman), Msquared (Administrator), Matt “Firebird” Smith (Treasurer), Dave Cake (elected Board member), Paul “PRK” Khangure (elected Board member), Jaunita Whitehead (elected Board member, Fandomedia 2006 Convenor), Stephen Griffiths (Swancon 2006 representative), Michael Dawson (Swancon 2007 representative), Anna Hepworth (Swancon 2008 representative), Chris Creagh (WASFF Web subcommittee Chair; departed at 4:20pm).

· Guests: None.

· Observers: Jeremy Byrne (WASFF member).

· Apologies: Elaine Kemp (elected Board member).

· Absent: None.

2  Minutes of previous meetings

2.1  Minutes of the Board meeting 19th March 2006

The minutes were accepted with the following corrections:

· 5.3 Treasurer's report:

· removed comment to Firebird;

· 6.2 Swancon 2007 convenor's report:

· corrected comment from Stephen;

· 11.1 Board member projects:

· confirmed that “Stephen” referred to Stephen Dedman;

· corrected “Andrew McColl” reference to refer to Andrew Williams and Mike Fineberg.

2.2  Minutes of the Board meeting 21st May 2006

The minutes were accepted with the following corrections:

· 3.3.7.2 Bank accounts:

· filled in missing detail “and someone to be decided” in reference to selection of signatories for the Swancon 2008 bank account;

· 4.2 Swancon 2007 convenor's report:

· in the discussion regarding water, added this comment: “further discussion concluded that water is required on all floors and that this must be added to the contract”;

· in the discussion regarding elevators, clarified the point about the hotel's stance that they are unwilling to add a subsidy clause relating to elevator failure;

· where Firebird asked who has been liaising with hotels, corrected Michael's response;

· corrected a typographical error where the word “off” appeared where “offer” should have appeared;

· 4.3 Swancon 2008 convenor's report:

· corrected a typographical error where the word “Contention” appeared where “Convention” should have appeared.

3  Matters arising

3.1  Matters arising from Board meeting 19th March 2006

3.1.1  Time-line of delivery of the minutes

Rohan raised the issue of lack of timely compilation and delivery of the Board minutes.  Summary of subsequent discussion:

· Rohan noted that the Administrator is not currently providing timely delivery of the minutes, and this is causing the following problems:

· difficulty in compiling the minutes,

· nothing happens at the Board level until minutes are delivered;

· Rohan invited the Administrator to comment on the situation; Msquared responded with a summary of his situation and preferences;

· The issue of the level of detail of  the minutes was raised.  It was pointed out that few changes to the draft minutes are made by the Chairman before releasing them for circulation.  It was noted that the current level of detail in the WASFF minutes was appropriate;

· The question of a person other than the administrator preparing minutes was raised, however the conclusion was that handling the minutes is not a task that can be separated from the administration of the organisation;

· Rohan suggested that this issue needs to be divided into two issues:

· what does the Board consider an acceptable time-frame to complete minutes,

· how is the current Administrator going to address the first issue;

· It was suggested that taking a week to a fortnight to complete and distribute the minutes gives the Board six weeks to tend to their action lists;

· It was noted that the draft normally goes to the Chairman;

· Rohan summarised the discussion about time-frame of minutes as:

· Administrator prepares draft within one week then delivers to Chairman and distributes action lists,

· the Chairman and Administrator finalise the minutes during the next week,

· the Administrator distributes the minutes at the end of that second week;

· An action list compiled from the minutes is to be included;

· Rohan added that there really must be some serious reason for the minutes to have not been done in that time-frame;

· Jeremy asked how future Administrators would know about what the requirements are; Rohan replied that in the past although the specifics may have been different, he has made this clear to anyone who wants to volunteer as Administrator;

· Rohan pointed out that for the current situation Msquared has recently provided assurances that the requirements for timely minutes will be complied with, and yet still the minutes have consistently been late; Msquared addressed this by noting his previous promises, but committing to have the minutes done by 11pm tonight, and that if he can't produce the minutes in a timely manner he will resign as Administrator, explaining that should he not complete them then clearly his commitment is questionable;

· Michael asked that if the Administrator resigns must the Board fill the position from within; Rohan answered affirmative; Chris asked if we could use someone outside of the Board; Rohan replied in the negative;;

· Dave added that while we can invite outside guests to attend Board meetings, we can't make them Board members;

· Rohan noted at this point that he had not made a specific call for Msquared's resignation, adding that it is not necessarily his call for a number of reasons, including:

· that the Chairman's role is not the same as a President's role and therefore it is not the Chairman's job to call on people to do their job or to resign, 

· that he thinks Msquared is capable of doing the Administrator job well,

· that he thinks it is really up to Msquared whether he wants to continue as Administrator;

· Jaunita added to Msquared's earlier promise of commitment with a comment that he has already made such promises previously and not kept them; Msquared responded that he did already acknowledge those failed promises in his promise of commitment;

· Paul asked if there is a means to call for dismissal of a Board member from their position; Rohan responded that he would need to check in constitution to provide an answer, although should there be a motion of no confidence there would be an expectation of resignation; Rohan added that he was not sure if something further would be required and expressed a preference not to have to look it up;

· Jaunita added that the Board does have the power to remove people from subcommittees;

· Msquared indicated that over the course of the evening he would consider whether he was committed to doing the minutes in a timely manner and this would assist him to decide if he wants to remain as Administrator.

3.1.2  Relevant correspondence via email by Elaine Kemp

Elaine had sent an email to the WASFF's temporary electronic discussion list giving apologies and raising an issue relating to the minutes of the Board meeting 19th March.  Quoting from said email:

· “Only thing I'd noticed, and wanted covered, was Business Arising from the minutes of the 19/3/06. I went and checked the paperwork for the ARSTWA grant 2005 received, and the paperwork stated that the grant was to help with airfares for Charles and Marianne, not the art show and short story competition as I'd thought.” - Elaine Kemp

Subsequent discussion:

· Dave cake noted that it is easier to justify a grant for airfare than for an art show or similar type of expense;

· Michael asked if we could obtain an ARTSWA grant again; Rohan speculated that ARTSWA may take past Swancon actuals into account when considering future grants, and that if this is the case Swancon's 2006 level of surplus may be a consideration.

3.2  Matters arising from Board meeting 21st May 2006

3.2.1  Problems with sf.org.au domain and other IT-related issues

Rohan asked that we discuss recent problems with the sf.org.au domain and other information technology-related issues.  Summary of discussion:

· Dave asked what is the problem (related to the outage of all of sf.org.au on Friday 21st July); Jeremy replied that it started a while ago with a problem related to the WASFF discussion electronic list that was solved by deleting and recreating the list, but then the list failed again and during attempts to resolve the problem with the hosting company (HostGator) Jeremy's entire account (under which sf.org.au is managed) was deleted, though this has now been resolved by restoring to a backup that was taken on July 4th, he told HostGator that this was unacceptable and asked them about finding a more recent backup and asked why they deleted his account;

· Dave asked why the account was deleted; Jeremy replied that HostGator had thought they were to move the account from the current PHP4-capable host to a new PHP5-capable host despite discussion with HostGator had been pertaining to the possibility of moving to a PHP5-capable server, not providing authorisation to do so, and as such Jeremy requested reverting back to the original PHP4-capable host but HostGator was unable to migrate back, thus effectively causing the deletion of his account; Jeremy added that all data, including the WASFF discussion list archive, the wiki content, and all other files, were restored from a backup dated July 4th and therefore is now out of date;

· Rohan summarised that the site went down due to various technical reasons, and added that it is important to assure as much as possible this does not recur; Rohan also asked if it was appropriate to consider moving to a different hosting company; Jeremy replied that in the medium term the WASFF web subcommittee intends a migration to a separate account from his, indicating that in the meantime having the sf.org.au hosting under his account is good motivation for fixing sf.org.au failures since such failures may also affect his domains (as they did in this instance); Jeremy added that the more immediate goal for the WASFF web subcommittee was to produce more content, and that these considerations can be done in parallel, most likely moving sf.org.au to a separate HostGator account, which will provide PHP5 capability (required for the latest version of MediaWiki, the preferred Wiki engine for the sf.org.au site), yet moving to a separate account is not a high priority;

· Msquared suggested that the latest outage, based on Jeremy's description of how it happened, was the result of poor communication between Jeremy and HostGator; Jeremy responded that HostGator are in the USA and speak English, and that it was a procedural problem not a communication problem, since he broke in the middle of a procedure for which HostGator did not have an automated means to interrupt and revert, and when they attempted it manually they did not reverse it properly; Dave summarised it as a procedural failure on HostGator's end;

· Paul suggested that the Board has enough technical knowledge and experience that the Board could undertake to host its own server here or in the USA, allowing us to have everything we need; Jeremy asked if Paul was suggesting co-location; Paul indicated affirmative; Jeremy opposed this idea; Rohan commented that something like this was done previously at UWA and it failed; Jeremy explained that the failure was in the selection and use of ageing second-hand equipment;

· Firebird indicated that there have been too many outages in the last year or more and expressed concern over the “hit by a bus” scenario; 

· Jeremy noted that he has been donating the cost of sf.org.au to WASFF for six years, and although he agrees that the Board need to move away from the current account entanglement, the “hit by a bus” scenario is not an issue since Msquared has all access details; Jeremy added that he is the only person on the Board who is across all relevant technologies, and while he is happy to be a resource for anyone who needs to access those technologies, he is not prepared to perform tutorials to train people for that access;

· Dave pointed out that there are basically three issues:

· there have been outages, which Jeremy has explained,

· lack of administrative redundancy, for example Jeremy is the only point of contact;

· lack of infrastructure redundancy, for example the Board should initiate procedures such as off-site automated backups;

· Dave added that the Board needs a technical expertise electronic mailing list, that he can help with Mailman (electronic mailing list management software) issues, that the Board needs to look into procedural issues so that there are clear lines of responsibilities, so that individuals can own a problem; Dave added that in the past the old technical expertise list has sat and watched problems happen without taking ownership to solve them;

· Firebird mentioned that communication is also a problem, in that failures will happen, but the Board needs to be informed after the event what happened; Paul suggested that this could be done as an incident report to the Board; Jeremy suggested that the Board formalise a role for this as he is unaware of who to tell about outages;

· Rohan wrapped up the bulk of discussion by summarising that at this stage the process for handling the hosting issue appears to be in hand among the technical members of the Board, and that they should form a subcommittee to continue the process; Dave, Paul, Msquared, Firebird, and Jeremy indicated they would participate in such a subcommittee, Dave will be convenor.

4  Board reports

4.1  Chairman's report

Summary of presentation of Chairman's report by Rohan and resulting discussion:

4.1.1  WASFF's relationship with GCI

· Rohan reported that Genghis Conventions Incorporated (GCI) have formally indicated that they will not be renewing the relationship with WASFF (pertaining to running GenghisCon under WASFF's insurance), and that among the various reasons the two main ones are:

· the agreement is not as financially beneficial as they original expected it to be,

· the agreement adds another level of bureaucracy to the management of the convention that while adds extra checks and balances and provides for an additional sounding board, contributes to GCI's feeling that the process is over-burdensome;

· Rohan added that while GCI foresaw a possible recurring similar relationship in the future, the current CGI Committee doesn't want that at the moment; Rohan further added that the parting of ways is a friendly one, and that he expressed to GCI that WASFF is still here if GCI needs its help or vice versa;

4.1.2  Insurance

· Rohan reported that WASFF has received correspondence from Jardine Lloyd Thompson  relating to WASFF's upcoming insurance renewal; Rohan proposes that since GenghisCon is no longer a WASFF activity that the form submitted to Jardine Lloyd Thompson be redone (normally WASFF resubmits the same details as the previous year since very little tends to change); Rohan added that altered details on the insurance form may alter the premium WASFF pays for insurance beyond the normal increment, though perhaps not by much since the main factor in determining WASFF's insurance premium is the size of Swancon (being over 250 attendees);

· Rohan stated that the parting of ways with GCI will mean that there will be one less convention contributing to insurance payments; Rohan added that although GenghisCon is budgeted to not make a surplus, it historically does, and although they will pay around $200 more for their insurance, they will still be better off due to not paying WASFF a portion of their surplus; Rohan added that the lack of income from GenghisCon and the lack of insurance contribution from GenghisCon leaves WASFF worst off;

· Returning to the amount of the insurance, Rohan mentioned that last year's insurance was just short of $2,000, and that the removal of LARPing and other GenghisCon-related activities is not expected to reduce the premium significantly, so taking the normal increment into account Rohan expects this year's insurance to be somewhere between $2,000 and $2,400;

· Rohan pointed out that there will be no Board meeting between this meeting and when this will need to be handled, and sought Board approval to proceed with providing the required information for an insurance quote, and approval to pay the insurance;

· The Board indicated its approval for Rohan to proceed on the basis stated.

4.1.3  AGM-related issues

· Rohan reported that there are still audit issues arising from the AGM that he and Firebird (Treasurer) need to discuss, that there is not yet any urgency in these matters, and they will proceed with soon;

· Rohan added that the minutes of the AGM also needs to be tended to.

4.2  Administrator’s report

Summary of Administrator's written report:

· Correspondence:

· Cadbury's fundraising account for Swancon 2004 has been closed;

· Swancon 2006 has been unsubscribed from Cinema Paradiso's promotion list.

Summary of presentation of Administrator's report by Msquared and resulting discussion:

· Msquared reported that there was still an active fundraising account at Cadbury for Swancon 2004, that WASFF was receiving promotional mail in respect of this account, and that he had requested the account be closed;  Msquared added that the Swancon 2007 Cadbury account is still active;

· Msquared reported that WASFF is still receiving promotional materials from Cinema Paradiso on behalf of Swancon 2006, and that since Swancon 2006 has been finalised he has unsubscribed Swancon 2006 from Cinema Paradiso's promotional mailing list; Msquared added that anyone else interested in receiving such materials can refer to the details in his report;

· Jaunita noted that someone had given her details to Luna and now Luna were sending promotional emails to her Swancon email address; Michael confirmed that they had received promotional materials from Luna via the secretarial email address at swancon.com.

4.3  Treasurer’s report

Summary of Treasurer's written report:

· WASFF: current liquid assets as per attached monthly reconciliation, outstanding money from Valhalla not yet arrived;

· Swancon 2007: strong focus on fundraising, new Treasurer;

· Fandomedia 2006: no transactions have occurred.

Summary of presentation of Treasurer's report by Firebird and resulting discussion:

· Firebird reported that there have been no transactions for WASFF in the last two months, and that the current liquid assets are $40,721.21.

· Firebird reported that Swancon 2007 appears to be primarily focussed on fundraising activities at the moment, and that Stephanie Cooke has replaced April Rutkay as Treasurer (due to April moving out of the state);

4.3.1  Valhalla

· Rohan asked about progress with Valhalla; Firebird responded that he has spoken to Doug Thorpe and that while Valhalla is having income issues, Doug is selling some property and may be able to settle WASFF's account soon;

· Paul asked if an invoice has been sent to Valhalla; Firebird replied that he has not yet sent an invoice; Dave suggested that this could possibly be taken to the Small Claims Tribunal;

· Firebird indicated that no money has been forthcoming yet, and that Doug is waiting for the shop to pick up; Anna added that Valhalla has a long history of holding WASFF's money;

· Rohan asked how much the outstanding debt was; Firebird replied that it was $910; Jeremy asked what the basis for this amount was; Firebird replied that it was based on the receipt book that Valhalla had returned to WASFF; Dave accepted that if Doug has handed over the receipt book then Doug is committed to following through;

· Rohan recommended that WASFF still send an invoice based on the receipt book, formalising the amount owed to WASFF by Valhalla; Rohan added that the previously discussed letter should be sent with the invoice pointing out that the money was to be held in trust for WASFF and should not have been used, however given the long relationship WASFF has had with Valhalla and the circumstances Valhalla finds itself in, WASFF is willing to be patient, though perhaps a payment program should be offered;

· Paul suggested that $91 per month is a suitable payment plan; Firebird offered to write the letter; Rohan agreed with Paul's suggestion of $91 per month and offered to review the letter;

· Firebird suggested that perhaps WASFF withhold further receipt books from Valhalla until this situation is resolved; Paul disagreed with this suggestion; Chris supported Paul by pointing out that Valhalla is actually doing WASFF a favour by handling memberships;

· Firebird noted that Doug is keen to get back into having stalls at conventions; Michael asked for contact details; Firebird mentioned that he used the contact details from Valhalla's website.

4.3.2  EFTPOS facilities

· Firebird reported that he had discovered an EFTPOS supplier (EZEPOS) that does not require long term contracts, the details of which were sent via email to the WASFF Board discussion list; Firebird added that while it appears that the hire of a mobile EFT unit is required and there is a fee for closing the account, there are no other contractual obligations; Firebird suggested that since the service supports multiple merchants, WASFF could encourage other related community groups to use it, such as GenghisCon, Wai-Con (PAniC), etc. and charge fees to help cover expenses;

· Michael noted that the equipment hire is $59 per month and asked if it were possible to not hire the mobile EFT unit during times WASFF did not need it; Firebird replied that he was not sure but WASFF could check to see if there was enough interest among other groups to offset the cost if hiring the EFT unit was a requirement for the EFTPOS supplier;

· Rohan commented that the pricing of EZEPOS was comparable to BankWest over the course of a year, but without the requirement for a three-year contract; It was noted that in previous discussion this amount was considered to be rather high; Dave pointed out that despite this being several hundred dollars per year the ability to share the equipment among the conventions is an advantage;

· Michael agreed that it may not be worth it from Swancon's perspective unless the equipment could be hired only during months that it would be used, since approximately $750 is too much for Swancon to bear for the convenience of EFTPOS;

· Jaunita suggested that EFTPOS could be supplied at screenings; Paul added that it could be supplied at any fundraising event; However, Michael noted that there are already relatively convenient ATM facilities at the current screening venue; Dave added that $60 for EFTPOS facilities would effectively eliminate surplus from screening events; Rohan added that the burden of handling EFTPOS would add difficulty to the task of handling the financial side of fundraising events;

· Michael suggested that the EFTPOS facilities could be used by stall owners, although there would probably be additional paperwork to handle this; Firebird added that WASFF should charge costs to stall owners;

· Firebird mentioned that different conventions could be handled as different merchants;

· Michael concluded that Swancon would not require EFTPOS services for the whole year;

· Msquared suggested that WASFF find out whether or not it was possible to keep the account open without constant hire of the mobile EFT device;

· Firebird suggested EZEWEB as an alternative for conventions, since EZEWEB provides a similar service to EZEPOS but only requires an Internet connection; 

· Chris suggested that the Board need to list its criteria for providing EFTPOS to conventions, and when facilities become available that meet those criteria WASFF should subscribe to those facilities; Chris continued by suggesting the following criteria:

· WASFF manages the account,

· individual transactions are tracked and recorded,

· transaction destinations are tracked;

· Michael asked for Firebird to ask if the EFTPOS terminal can be hired a couple of times per year, and suggested that further discussion on this matter could be taken to the Board electronic mailing list;

· Firebird expressed a preference for a web-based solution, rather than focus on an EFT terminal.

4.3.3  Bank reconciliation

· Firebird reported that he would talk to the bank about having statements issued closer to the start of the month to give Treasurers more time to do their reconciliation in time for the Board meetings; Michael suggested that having the statements emailed instead of posted may help.

5  Convention reports

5.1  Swancon 2007

Summary of Convenor's written report:

· Last period:

· Financial: current banked balance $10,825.81, chocolate sales reduced but still steady at around $50 per week, Entertainment Book sales have slowed, screenings have mostly been very profitable, venue deposit of $1,500 paid to The Acacia, Treasurer April Rutkay moved to Canberra and replaced with Stephanie Cooke;

· Convention: X-Men 3 and Pirates of the Caribbean 2 screenings were well attended, contract with The Acacia approved and signed, website is almost finished;

· Membership: 60 full paid memberships, 4 free full memberships, 43 supporting memberships;

· Program: the open programming meeting was a success and was well attended, there was positive feedback on current ideas and there were new ideas to add to the list;

· Next period:

· Financial: income for the next period will be mostly from movie screenings;

· Convention: next event is Clerks 2 screening, the website will be publicly announced, flights are being looked into and quotes obtained, there is a suggestion of a sausage sizzle outside a Bunnings;

· Membership: a few memberships are expected, though memberships are still ahead of the time-line estimate;

· Program: no programming meeting currently scheduled but expected to have one soon, the programming subcommittee is currently fleshing out descriptions of current ideas.

Summary of presentation of Convenor's report by Michael and resulting discussion:

· Michael reported that the current balance is higher than that shown on the official report, and is in fact higher than $11,000;

· Michael reported that chocolate was now being sold from his desk at work and as such the theft rate was virtually zero;

· Michael reported that the Entertainment Books didn't do as well as expected, that the profit was fairly low, and they represented more work than warranted by the corresponding profit; Michael reported that this was partly due to two other groups selling Entertainment Books at his workplace;

· Michael added that the movie screening deal with Reading Cinema Belmont is still negotiable, due to the cinema recently changing ownership, thus reverting back to the default bulk ticket rates; Paul asked if details of any current contract could be disseminated to the Board later; Michael replied that the agreement was informal; Msquared requested that a summary of the details still be disseminated to the Board;

· Rohan asked for a copy of the signed contract with The Acacia to be sent to himself and the Administrator;

· Michael reported that the Swancon website is up, but has not yet been publicised due to minor problems;

· Michael reported that flights from Flight Centre are around $1,000 less than budgeted, though they have not yet been booked; Paul added that the sooner the airfares are purchased, the cheaper they will be; Anna pointed out that you often can't obtain pricing this early; Michael noted that he would be attending a Swancon 2007 committee meeting in a few hours and that it will be discussed there;

· Chris suggested that the airfares be insured; Paul suggested that the guests be contacted to ensure they don't have an aversion to any particular airlines; 

· Michael reported that a progress report is due soon, but the report has yet to be put together; Michael added that the report was shifted back a month in the budget because nothing was happening on it at the time; Michael further added that the progress report should be released in August some time.

5.2  Swancon 2008

Summary of Convenor's written report:

· Last period:

· Financial: a budget planning session was scheduled for July 22;

· Convention: there have been difficulties finding a suitable venue, first choice guest has been decided and contact details are being sought, have discussed applying for funding to bring over a French guest;

· Membership: current working estimate is for 300 members;

· Program: no programme currently planned;

· Next period:

· Financial: a first draft budget and discussion with the Treasurer is planned;

· Convention: intended to have a venue selected, to have heard from first choice of guest, and to apply for funding from the French Embassy for airfare for the French guest;

· Membership: a more detailed membership estimate will be prepared;

· Program: no programming activities are planned.

Summary of presentation of Convenor's report by Anna and resulting discussion:

· Anna reported that Swancon 2008 is having difficulty locating an appropriate venue; Anna mentioned that The Esplanade in Fremantle might be suitable despite high hotel room rack rates as The Esplanade has off-site function space that might be suitable, and attendees should be able to find reasonably-priced accommodation in Fremantle, plus there are good food options available in Fremantle;

· Anna reported that Lyn and Lee Battersby have resigned as minions from the Swancon 2008 committee due to lack of available time to commit to the committee; Anna added that Lee had started taking on the role of guest liaison, and so the state of that role needed to be determined and a replacement found;

· Dave reported that Sue-Anne Barber had also resigned;

· Anna reported that for the time being she is satisfied that the smaller committee (currently eight members) will be sufficient; Dave commented that such a committee is still larger than himself and Grant Watson prefer; Anna added that she was still seeking additional committee members for non-specific roles;

· Anna requested statistics on past conventions, in particular details of local vs interstate, new vs return members, and other similar breakdowns; Paul replied that in general there will be around 250 members; Jeremy added that Shay Telfer may have the breakdown of information Anna is requesting; Anna resolved to contact Shay for the relevant information;

· Anna reported that Davina Watson (Swancon 2008 Treasurer) is requesting historical budgets; Firebird suggested that the budgets he has provided are the most suitable, as budgets from further back have less detail in them; Rohan added that budgets from further back tend to be more disparate and less consistent;

· Anna requested an indication of how much a venue should cost to run a Swancon; Michael responded that Swancon 2007's venue will be approximately $15,000, though he feels that is relatively low; Anna indicated that she is expecting 300 members and currently budgeting $20,000 for a venue;

· Rohan asked who the venue liaison was; Anna replied that it was Linda Deegan and she was involved in the process; Rohan offer to assist in the negotiations;

· Jaunita noted that Continuum paid around $23,000 for a 2-day/1-night convention;

· Michael acknowledged that Anna is budgeting for 300 members, and asked what the break-even point is; Anna pointed out that while 300 may be optimistic, it's achievable; Michael noted that Swancon 2007's break-even point was for 210 members, and recommended that a Natcon not have the break-even point higher than 250 members; Rohan concurred, adding that the budget should be for 250 members but the planning should allow for up to 300; Anna agreed with those figures;

· Michael pointed out that Swancon 2006 brought an estimated $40,000 worth of business to its venue (The Acacia);

· Rohan noted that WASFF has an advantage in that it has a better idea how much business it brings to the venue; Anna asked if Michael's figure of $40,000 was in addition to the use of the convention space; Michael replied that it was including the convention space, the restaurant, and 70 rooms; Anna said that The Acacia had inexpensive rooms, and that if the rooms were more expensive they might book fewer of them; Paul countered that for members coming from the Eastern states that may not hold true, particularly for a Natcon;

· Returning to the report, Anna reported that Swancon 2008 was seeking sponsorship for guests, including applying at the French Embassy for airfare funding, and there being an offer from an external organisation, who currently wants to remain anonymous, offering business airfare, accommodation, and food for Russell Davies, with Terrence Dicks as a second preference; Rohan asked what the organisation wants in return for the sponsorship; Anna replied that they don't want anything in return;

· Anna reported that fan guests are being discussed; Paul asked how guest hunting is progressing in general; Anna replied that she is following up with Lee Battersby.

5.3  Fandomedia 2006

Summary of Convenor's written report:

· Last period:

· Financial: no significant activity;

· Convention: Jaunita met with two Perth-located guests on 10th July to detail some programming, programming meeting held 16th July went well with a trend for new faces for panellists, general enquiries on airfares have been made, accommodation has been booked for guests, the convention has been publicised at Conflux;

· Membership: there are currently 26 members;

· Program: see convention summary;

· Next period:

· Financial: airfares will be booked and paid for, some additional paid members are expected before the convention, reasonable sales for the guest of honour dinner is expected;

· Convention: the program will be finalised, final preparations will occur, airfares will be booked and paid for, the guest of honour dinner will be organised and publicised;

· Membership: a small increase is expected prior to the convention;

· Program: the program will be finalised before the convention.

Summary of presentation of Convenor's report by Jaunita and resulting discussion:

· Jaunita reported that the programming meeting happened, that a couple more memberships have been confirmed, that Conflux has not yet invoiced for advertising;

· Jaunita reported that she met with the Perth-located guests and that a list of ideas was received, that further ideas are still being sought, and that the ideas should relate to different types of hunger;

· Jeremy asked for dates of the convention; Jaunita replied that Fandomedia 2006 will run from 29th September to 1st October 2006;

· Jaunita reported that airfare will need to be sorted out soon, and that she can not write out cheques; Firebird pointed out that as the Convenor, it is Jaunita's responsibility to organise it; Jaunita countered that she is not a signatory; Firebird responded that it is still her responsibility to organise for signatories to be at the appropriate place at the appropriate time;

· Jaunita reported that the Pirates of the Caribbean screening (done as part of Unfamiliar Visions) was not profitable, though FTI absorbed the small loss;

· Jaunita reported that Fandomedia's budget has been impacted due to fewer screenings than expected; Jaunita added that in part the reduced number of screenings has been due to reduced availability of Grant Watson;

· Rohan asked if the shortfall in income can be made up elsewhere or if expenditure can be adjusted; Jaunita responded that she will talk to Firebird and review the situation, as she is not currently sure on the actual impact, though estimates it to be around $300, which could be made up over the next two screenings; Jaunita suggested that paying her membership or accommodation may counter the shortfall;

· Firebird suggested that if Jaunita did pay for her own accommodation and the convention made a surplus, Jaunita could claim part of her accommodation as an expense, leaving the convention at zero surplus/deficit;  Rohan suggested that this could be done in effect, but done the other way around whereby the convention pays Jaunita's accommodation and if the convention makes a loss, Jaunita reimburses up to the value of the accommodation;

· Jaunita offered to discuss the budget with Firebird and to see what happens as a result of the next two Unfamiliar Visions screenings;

· Jaunita offered to show the Board her programming notes;

· Jaunita reported that she is primarily looking for panellists that are not convention regulars.

6  Subcommittee reports

6.1  Web subcommittee report

Summary of presentation of Web Chair's report by Chris and resulting discussion:

6.1.1  WASFF website

· Chris reported the sf.org.au wiki is up and running and contains the Red Book and some other content; Chris added that some people have been invited to add content, and that the Web subcommittee will continue to invite people to contribute;

· Chris reported that the Web subcommittee has an action plan for a WASFF corporate site and a WASFF Board site; Jaunita added that the corporate site (WASFF's public face to external organisations) is separate from the Board site (a place that the Board can use to help manage its internal affairs);

· Chris reported that the Web subcommittee indicated a preference for the WASFF corporate site to be designed by a paid professional graphic designer; Chris added that paying someone should yield professional results in a better time-frame than a using a volunteer, and that they will produce what you want, not what they want;

· Chris reported that the Web subcommittee agree that the site must be easy to maintain, accessible, written to standards, easy to maintain, and user-friendly;

· Chris reported that the Web subcommittee is seeking approval to spend between $500 and $1,000 in order to create WASFF's corporate site;

· Rohan noted that without the motion from the AGM to create the Web subcommittee at hand, it's hard to know what the Web subcommittee is actually authorised to do, but added that his recollection was that the motion was related to having professional recommendations for the Board; Rohan solicited additional recollection from those present, none was forthcoming;

· Rohan addressed the current Web subcommittee recommendation to spent between $500 and $1,000 and noted that he was unclear what is actually being requested; Chris offered to show the Board the mock-up that the Web subcommittee had built as a discussion point; Jeremy reiterated that the Board will need to see specifications before it can approve the expenditure;

· Chris listed the basic specifications as: using CSS and HTML to construct the site, having documented interface, being easily maintained by someone with general knowledge of web site, and added that the construction of the site must be monitored by the Board or by the Web subcommittee;

· Rohan asked what it is the Web subcommittee is asking for, and pointed out that the Web subcommittee needs to create a written report so that the information can be absorbed and so that it can be referenced prior to a Board meeting; Michael added that the Board can approve purchases via email, but that the Board would still need quotes; Paul noted that requirements are necessary before quotes can be obtained;

· Rohan indicated that he didn't have a problem with the amount sought, just that he was not sure what it covered; Msquared added that there are actually two parts to the expenditure: a WASFF logo and a website layout; Chris offered to supply requirements;

· Firebird asked if the Board could see the site layout, and to know the number of pages on it; Jeremy replied that Msquared had completed a mock-up that showed such information; Jaunita agreed that it has been done, and added that it included what was thought to be required, how many pages it ought to have, and that it was a simple, professional corporate page; Jaunita added that the community page was more like a living breathing entity, somewhat more open, and would be editable by relevant people, for example those who had been invited by the Web subcommittee to edit pages; Jaunita continued by suggesting, for example, that Anna's history project would create content suitable for the community page;

· Jaunita noted that the front face of the community site has not yet been discussed by the Web subcommittee, but that it may have a similar look to the corporate site, although with a different flavour;

· Chris noted that there is content for the site, and that it just needed someone to design look of the site;

· Paul asked if the community could be used as a resource to design or draft a suitable WASFF logo; Jaunita indicated a preference for using professional design services instead; Jeremy clarified this by pointing out that the community had been consulted before in order to create a WASFF logo, but that the process had failed to produce a suitable logo;

· Anna asked if Grant Watson has been asked to design a logo, since he is a graphic designer; Jaunita replied that the Web subcommittee had concluded that the best approach was to have it designed by a paid professional; Paul suggested that the community could be consulted to come up with a design concept, then the Board could commission a paid professional to turn it into an actual logo; Jaunita expressed a desire not to spend time consulting the community;

· Rohan pointed out that at this point the mandate of the WASFF web subcommittee is unclear, yet the Web subcommittee appears to be behaving as though it will be making the decisions relating to these issues; Rohan suggested that the Web subcommittee needs to take a step back and expose the decision criteria to the Board to allow the Board to make decisions such as the sought budget; Jaunita mentioned that the decision had been made within the Web subcommittee; Rohan pointed out that Board members who are not on the subcommittee need to know what decisions had been made, and that we also need to know to what extent the subcommittee is empowered to make decisions;

· Jaunita offered to assist Chris in making recommendations and summary for the Board;

· Rohan summarised the discussion on the Web subcommittee's request for approval to spend money by suggesting that the request for funding is premature and needs to be documented so that the Board can make an informed decision;

· Chris offered to consider the logo matter separately at a later date;

· Dave stated that a WASFF logo is outside of the Web subcommittee's jurisdiction; Jaunita disagreed; Dave conceded that a logo is related to the Web subcommittee's work, but that it was not exclusively the Web subcommittee's purview; Dave added that while the logo matter was a Board issue, it may end up being handled by the Web subcommittee; Dave concluded that in any case, given what the Board had been told, that it is premature for the Web subcommittee to ask for sign-off;

· Rohan requested that the Web subcommittee summarise options, list recommendations and reasons for recommendations, which would allow the Board to make a decision; Rohan added that the Web subcommittee should bear in mind when writing the recommendations that the Board will not have been privy to the discussions and information that was used in creating those recommendations;

6.1.2  WASFF logo

· Jeremy enquired about the creation of a subcommittee to create a WASFF logo, as separate from the Web subcommittee; Paul suggested that it is something that needs further discussion; Dave suggested that since it is related to the Web subcommittee's work that the Web subcommittee could make a recommendation about how to proceed, whether it be for the Web subcommittee to take on the task of creating a logo, or that a subcommittee be created for the task, or some other possibility;

· Rohan pointed out that there is no background for creating a logo, and therefore there needs to be further discussion on the matter, but not until some research has been done; Jeremy suggested that the matter could be discussed online; Rohan pointed out that creating a recommendation is a precursor to taking it to the Board, and that the recommendations need to be accompanied by pros and cons;

· Jaunita suggested that the process for creating the logo could be documented as part of the Web subcommittee's recommendations; Jeremy disagreed, stating his preference for having the logo issue resolved immediately, allowing the Board to indicate to the Web subcommittee whether it should make such a recommendation;

· Rohan stated that if a Board member wanted to propose such a course of action then it could do so, but this may be premature since it relates to the Web subcommittee's work and therefore the Web subcommittee should consider and make recommendations on how to proceed with the logo in so much as that process affects them;

· Jeremy pointed out that without a direction from the Board on how to proceed with the logo, the Web subcommittee's core work, that being the web development, will be delayed, since the web development is dependent on the logo; Rohan countered that there can be discussion relating to this matter on the WASFF electronic discussion list, allowing matters to proceed sooner than if such things required a Board meeting to approve; Rohan added that the Web subcommittee's discussion on the logo issue should be documented, then brought to the Board via the list;

· Jaunita stated that handling matters this way should not impact the Web subcommittee's time-frame since the goal was to have something to present to the WASFF membership by the following AGM.

7  General business

7.1  WASFF sponsorship of podcasting of Swancon channels

Michael raised the possibility of WASFF sponsoring Swancon by contributing toward the cost of podcasting the panels from Swancon 2007.

Note: Podcasting refers to recording the sound at an event or for a discussion, and making it available for download onto iPods, MP3 players, and similar devices by Swancon attendees, members of the community, and others.

Summary of discussion:

· Michael raised the possibility of WASFF sponsoring Swancon by contributing toward the cost of podcasting the panels from Swancon 2007;

· Michael mentioned, as an example, that Conflux gave free membership, a hotel room, and access to guests for interview to some Tasmanians who recorded and podcasted guest interviews and panels at Conflux;

· Michael indicated that Swancon 2007 does not have funds available to pay for similar concessions for someone to do podcasting at Swancon 2007, but expressed an interest in having similar podcasting done as was done for Conflux;

· Jeremy asked if WASFF will retain the rights of the recordings made for podcasting; Michael responded that he did not know;

· Msquared asked if the podcasts can be kept, or if they are stream-only; Michael replied that they will be in MP3 format, and that they can be retained and stored;

· Paul asked if podcasting panels required agreement or consent from panellists; Michael replied that this may be the case, and that if it were that arrangements could be made to obtain that consent;

· Rohan pointed out that there were a number of questions that this raises that must be answered before the Board can decide;  Rohan added that the idea has at least been presented, and that a more concrete proposal will be required;

· Rohan asked about the costs involved in the sponsorship; Michael indicated that the major cost would be a hotel room, which he estimated to be around $400;

· Rohan noted that the principle is acceptable, and that more details were required; Rohan added that as a possible ongoing concern $400 per year needed further discussion, but that there seems to be general support for the idea within the Board.

8  Next meeting

The next meeting of the Board of WASFF will be held at 1/110 Bessell Ave, Como at 1pm on Sunday the 17th of September, 2006.

9  Meeting closed

This meeting of the Board was closed at 4:30pm.

10  Action list

10.1  Unassigned

· Write up procedure for reporting technical outages

10.2  Msquared

· Produce minutes in a timely fashion

· Circulate WASFF's online resource access details to the Chairman and the Treasurer

· Finalise the minutes of the AGM

10.3  Rohan

· Proceed with insurance quote requirements and handle insurance payment

· Review Firebird's letter to Valhalla

10.4  Firebird

· Write letter to Doug at Valhalla, then review with Rohan

· Find out if mobile EFT device hire is optional with an EZEPOS account

· Find out if EZEWEB will service WASFF's needs for membership purchase at conventions

· Find out if EZEWEB and/or EZEPOS can process credit card transactions without requiring equipment hire

· Find out if BankWest can issue WASFF's statements closer to the start of the month

· Find out if BankWest can provide WASFF with online viewing of transactions

· Take a receipt book to Continuum

· Put Michael in contact with Bunnings manager from Maddington

10.5  Michael

· Contact Doug at Valhalla about having a stall at Swancon 2007

· Send details of the current Reading Cinema Belmont ticket pricing to the Board

· Link to the Swancon website

10.6  Paul

· Take a receipt book to Continuum

10.7  Anna

· Ask Shay Telfer about attendance statistics for Swancon

10.8  Jaunita

· In conjunction with Chris, make list of options and recommendations from Web subcommittee for the Board

10.9  Chris

· In conjunction with Jaunita, make list of options and recommendations from Web subcommittee for the Board


Last updated 1 April 2007

